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- Abstract -
The success of quality management is depend on will of TOP and flexibility in the field. Moreover ,

the level of standardization of
management and establishment of

the company is the important index for activation of qualiiy
TPrevention Manufacturing Systemy .

Six sigma ,which is

highlighted recently, totally certify the paradigm shift from

Management by AFTER to management by BEFORE and regard as a scientific, statistic expression of management
activity for understanding customer’s needs correctly. So in this paper I introduce the Samsung Corning quality
management system and all sorts of related systems for process improvement receiving positively change of
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