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A study activating devices in scheduling management for analyzing
progress payment in Korea
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ABSTRACT

Most payments in domestic construction are issued in lumpsum unit price contracts according to the
completed construction rate. This method generates problems in losing time and increased costs for the
owner and contractor. In overseas projects, payments are issued in accordance to completed milestones.
The milestones themselves base on the original schedule and allow effective schedule management on
the tasks. In domestic construction, however, introduction of milestone payments requires enhanced
management capability of owners and contractors. Hence, this study investigating how to activate
schedule management devices to analyze progress payments in domestic construction.
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