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Session Agenda

« E-Business Economy - B2B

* What is C-Commerce?
- Marketplace or Businessplace?

» C-Commerce Business Models
- Horizontal, Industry, Private

« C-Commerce via Exchange Solution Models
- Marketplace Exchange
- Supply Chain Exchange
- Product Development Exchange

» [ntegration is key... NOT Functionality

The Internet Changes Everything

* Not just a new technology

* A new way of creating wealth




Trend: Growth of B2B Exchanges

2003 - 10,000 B2B Exchanges

4 - $7.29 Trillion in B2B
Commerce

What’s Your B2B
Strategy?

New Global B2B Economy

$10b in Asia Pacific

l Source: IDC Feb 2000 l

What is C-Commerce?

#ﬂ

Business Application Evolution

A
Cyber-
Market
Connectign 'raditional 2000-2004
Scope Trading
Partners
Enterprise

Reactive Proactive Collaborative
Reporting Nobfication Interaction
-—— Application Faradigm-—m

Source: GartnerGroup
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*The collaborative and fluid interaction of
a community of personnel, business
partners and customers that are joined
together by the Internet, component and
integration technologies, which result in
agile but highly integrated 'virtual’ multi-
company enterprises.”

Gartner Group, August 1999

pr————

Why We Are Here ?




Yesterday, Enterprise Efficiency

Today’s Business

Paper Manual Print  Approve Manual

N B e

* Today's e-business wlll not be competitive
- !ndﬂulruﬁdminimﬂw P«wu.un o

- Limited Businass in.:‘ﬂmo o d Closed Loop Internal Processes, ]
~ Local implamantations, not global Poor Partner Coordination }

— ———

) True E-Business Via Exchange Is The
E-Business Is In Its Infancy Next Step
)
CLERKS ] Buyin
Suppliers & —I Communities E-Business Suite Suppliers
Partners. "
Orders/ = i 4 Portal
Information Business o e ervices & Skills|
essons rgrm " web e .
r’ =Y Exchanqc
I 7 . SN
‘ b Sto % c;:ﬁ:::’ Service
Yeb stere Call Center | Porta | Providers
[— Sh—

Today, B2ZB Exchanges

Mf o~ "“';"/' R / Marketplace\
Busmessplace" /

——

Custnmer Suppller

" Enter New Markets, Improve Sourcing,
Accelerate Innovation, Mest Customer Commitments

_@
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B2B is Much More
Than Just Buying and Selling...
Design Supplier Sell with
Better Products Tracking Partners
Innovate Agree on Partner
Eliminate Schodule Jointly
Expediting Agreement  gopvice
Staff {nveatory Reduce
Projects Planning  Time to Market

*

The Businessplace, Benefits

*

Collaborative Business Processes on the Intemet

Leverage Internal Business Rules
* Integrate With New and Existing Systems

+ Highly Personalized Portal Access

—

Businessplace Processes, An Example

Qe

‘.SI i

Set Business Goals
-~ Design Product

Track & Approve Spending
<« Source throuvgh Auction
@ Evaluate Bids & Award
iy Share Business Documents

I
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The Businessplace

Businessplace Processes

|gn
f Oracle
Exclung

Collaboranve Col]aborative Internal

ﬁ

Businessplace Processes

Ry A
) Ger?
R 0 PR
B © &
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Toward a Supplier Value Proposition?

«Collat hang rks for suppli
*Marketing, EPS, Market Maker, Growth Sirategy, Et¢

Problem Action Use of Exchange

Excess inventory Need to sell product Seller auction
Neod to redirect Search for another

Buyers need less product Suver in need
Buyers need more Make or find more Initiate buyer auction
Sometimes 1 can’t Find mote or notify Tnitiste buyer auction
produce ast of send notification
| need to produce . Utilize business
for the bsPt' buyers Know who is beat intelligence

M

10

Collaborative Commerce
Business Models

S —

Horizontal Exchange

“Shopping Mall"

3
Moyt

‘ Non-Competitive, Goal is to Attract Buyers ‘

Business
Services

w 15_

Toward a Buyer/Consumer Value Proposition?
* Collaboration, Fulfillment, VAOs, Euc.
Problem Action Use of Exchange
Producer has a variance Find other sources m or buyer
auction
Search for another
Customers need less Redirect product buyer in need;
seller auction
Customers nezd more f;mm of find moee | ynisiate buyer auction
1 need to uce . Utilize business
fuu-ebémygs Koow who is best intelligence

w

Business Models

Horizontal Industry Private

Exchange Exchange Exchange
Leverage axisling Bring tagether key Bring together key
customer base to companias in an trading pariners of
offer B2B services indusiry sponsor company
Usually buying and Focus on design, Focus on design,
selfing of indirect plan, buyfsell and plan, buy/sell and
goods across many | delivery within an delivery within 8
ingustrias ndustry supply chain

*ﬂ!ﬂ

Industry Exchange

"Yellow Pages”

Hyper-Competitive, Goal is to Attract Buyers |

mH

066




Private Exchange

“Streamline Operations”
S '@ ‘
Owner
Opom [ N\

| Drive Efficiency, Velocity, and Lower inventory l

Bracle Walk-In Exchange [

www.OrackeExchaage.comn
Global, Open, Horizontal, B2B Exchange

Buyers Identify new source of supply
Save | *» Create a reverse auction
Money § * Create online orders
« Deli , N
Suppliers Access new sajes channel
! Sell : Create se'iler auctions
L More|§ + Acknowledge orders

*

racle Industry Exchange
Create ax industry Exchange

i

Leverage early mover advantage and
neutral status

Dot.com:

Leverage buying power and clout with
key suppliers

Head of
Supply Chain:
Join together with key buyers and
suppliers in your industry

[ Launch a Revenue Generating Business ]

Consortium:
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Eodel Comparison
] Horiz. Industry Private
Generate Revenue v v
Reduce Costs v v v
Streamiine Operations v v
FacHitate Cotlaboration v v
Aggregate Demand v v

Fracle Private Exchange
' Your Supply Chuin

+ Create/brand an exchange for your trading partners
¢ Put your demand and supply chains online
¢ lnte; with 3rd party applications

Reduce Costs, Lower Inventory, Speed Innovation

WPurticipate in Larger Matkers

Oracle Industry Exchange ‘

rCoIIaborate with Trading Partners in Your Industry

ﬁ



http://www.OracleExchange.com

rizontal
xchange :

Customer Focus: | Greater China Region

Benefit:

Operator:

Demand aggregation
Cable & Wireless Hong Kong

Telecom

Participants:| eeater China business community

Market Size:| FStimated $1 trillion by 2004

_ﬂ

Industry

V. W2 Exchange

Customer Focus:
Benefit:

Business-to-Goverment (B2G)

Reduce costs and streamline
operations

Investors: K einer, Perkins, Caufield and
Byers

Public schools, Govemment

$50 Miltion per Month

M

Participants:
Liquidity:

- N

185
Collaborativ.e Commerce
via
Exchange Solution Models

M
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Retailers Market Xchange

xchange

" Customer Focus: j

lConvemenceStores o
Benefit:

Reduoe costs and streamline
! operations

Chevron, McLane’s

43,000 stores and customers
$200 billion (US)

Operators:
Participants:
Market Size:
E
L |

_H

Private

auto-xchange Exchange

Customer Focus:
Benefit:

Automotive

Trading partner collaboration,
streamline operations

Partner:
Participants:
Market Size:

Ford Motor Company
All tiers of Ford suppliers
Estimated over $500 Billion

—

< > ( Cl(nlog
Logistics Mlnlzin;
Product
Development
ntelligen

J
Mnrket?
Ordt

( " > Oracle - N
e on Exchange @
CQ_) I—‘g‘"' RFQ's, n/

Collaborative
Platform

kg!place

lntelhgery

——
Product
Information

D = Snpply Chain
Management Supply Chain Collaburlmon
lnlclligence




Marketplace Benefits
Operators |» Hosted offering
Create Efficient |+ Rapid time to market
Markets |o seif.service setup and maintenance

Bupers Save |* Reduce supplier discovery costs
Money |+ Select suppliers for avail, quality, cost

* Reach market transparency
Suppilers |+ Decrease customer acquisition costs
Self |» Access new sales channels
More |o Reduce cost of sales

—_—

The Internet Changes the Supply Chain

Changing landscape
- Opens new markets
- Eliminates barriel

Competition d greater offt y
- Shorter cycie times and fower costs
— Move toward mass i

Focus on core compo;cy\

— Emergence of the “virtual corporation”

Requires visibllity and
cotlaboration across

the virtual supply chain

- 18_

Marketplace Capabilities

Transaction
Management; Delive
m Registration
. Profilin

M

Marketplace

TN

N
Supply Chain Exchang;

I
M

Sopply Chaln, OPBOTUUNY e

Value Chain Inventory Opportunity*

Manufacture
Invmtory
$450 Merdant
u ‘Wholesale
Iventary
S350 Jtn  Retailer
w Inventory

)
$3008 x §
1997 Siales Projoction 3.6 Trilies: $10 Trillion Tetal lnvatory

mﬂ
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“The battle for market supremacy will not

be between enterprises but between
\ supply chains”

- Prof. Hau Lee, Stanford

More Efficient Supply Chains

Benefits of Supply Chain ¢-Hubs

Benefit How to Achieve e-Hub Enabler
Reduce costs Lower inveniory levelr Share supply, demand,
capacity, quality information
Lower plant over-dime
Share product dala
Improve {:] Ensble masy cusiomization CJ o .
customer Fasier visibility acrose all Gers
satisfachon

Enable fasier ulfilment
Antomstically identify and

Roduce marmfacuuring and fix exceptions
design lead ¢
csign Sime Moasors and tmprove sepply
choia performance

M
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Towards a More Responsive Supply Chain

Traditional Model Networked Model

Traditionat Model Neiworked Mede)

+ Serial Information Rows « Information is browdcast (o all
« Stower decision making levels concucrently

+ Reaktime information flow
+ Immedinse intclligroce

=

+ Louger Cycle Thnes

(s

Transition to Supply Chain e-Hubs

T T

B

N
Extram
Enabling selected
business partners

access to online
formation beh!

/7" intranets
Enabling employwes to

have access to online

tightly ilinked end-to-
end to conduct
business online

4
[raeaasmeir|
E

\!

to.

Core Business

Providing customer
access lo basic
marketing

LL:w

/ e-Hubs\
Trading Communities

Low -om=rmenmey

Collaboratien Leve] * <+ === Highest

« Trading partner relationships
modeling
« Support plan-source-make-
R deliver-pay

Qthes ERP

« Data security
+ Process automation via workd]

* Automated exception
handling

« Business intelligence
N + Global dimensions (UOM)
* Multi-lingual

Pratesstonal User

» self-service Ul




§ol:pgly Chain Exchange

Global wsibili iflow-based

Snppl_y chain wlhbm‘li;

Demand planning Fas, collaborative forecasting

;u-pply chain plnnnin; o N-tier planning and optimization
I-;vonwryplannins N-tier i __.;,' 1g and replemish
G_Iohl order promisi.r.l;_“ Fass, accurase promise dates
Transportation planning Cost-effective logistics plaming
Supply chain incetligence Measure performance of virtual chain

*

Suppty Demana | Advenced | Otohel |y, ‘Supply
Chain | Suppty Order Chain
Colahoration | P08 Planning Panning N

The Traditional Model - In search for velocity

Supoty Owmarst avanced | Qb sty
Chatn Grds Chein
Fanning Suppty Pty Pansing .

Universal Information Exchange
Sending Formas SExchange Formare> Receiving Format

+ SUPPRY (onhand,
safuly stock, in-tranell,
suppher schedules}

Supply Owmana | AMvanced |\ pyory Global |y nsoortation]  SuPPlY
Chala Sopply Ocdet Chain
Comboration | _Pnning Panniod | rantind | o e

Universal Information Exchange
Advantages

¢ Use formats thai are already implemented

* Low implemenation cost

« Integrates easily into existing infrastructure

* Automaied “translation” from sender to receiver
* Immedinie visibility to supply and demand

* Immediate business decisions




Ch.‘“ "“""““‘ inventory Tumpomuon "“”‘V \
Collaboration m"""‘ cmmm-nnl Paniog | o orta ce |

Global Inventory Visibility
Mfg-er

Business example

End Assy
Mfg-er

@é’

[ s

Advances Qhehad
gy | T | onew

Collaborative Demand Planning

].C

Improve Forecast Aecuracy
e 1',"‘;\ Jhita ISR
Supply Chain Customers
Exchange Distributors
- forecast.
Promctions.
. * d vt SO fi
. A icatty idantify traints

3 Supply
Chain
[ Coliaboration

Advanced
Supply
Chain P

Glotal Supply
tnventory Transportation
Planning Planning Order Planning n:“"‘ .

Business Requirement

I:]} 2.4 sy
. ¥ supply

1. Changes are ...

2.4 demand spy 2 Reflected quickly
* across enterprises
2. { demand 2.4 demand  * across supply

chain tiers

M
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Supply Demand | AVAREW ) ppry Qlooal | ruansportation| PRty
| Chain !Ilnnlnv Supply mnnlnp dot Planning
i by Chain Planny Promising Intelligence

Global Inventory Visibility
Global Visibility

Supply Chain ""/
Exchange ST suPp"em
inventory

levels,
Safety Stacks

« Publish inventory jevels
« Search for availability

L

» Initiate spot buys
« Redistribute inventory

Supply ot Advanced Globa! Supply
hain i :'::,': Supply Inventory Order "","'.':I"""‘,:“" Chain
Goltatoration | L9 | n Pl ek | prom tateliigence

Collaborative Demand Planning

Business Process Flow Example

Buyer Publish Forecast }
| WTI

'

Analyze
- aceuracy
Deviati
- trends OSCE anatyze Natifications
- deviations
Seller l T _7”77—l7
Publish Forecast
L ——

Supply Advanced Global o Supply
AR IR AR
Collaboration Chain Planning| Promisl Itelligence

Collaborative Supply Planning
Synchronize Demand and Supply Plans

i il Py
e ™\ | Supply Chain
Exchange
Scheduts
. idenry oo

altarcate sousces ouupply

+  Crapie more ;mo«i.ud supply planms
+ Resoive supply shorisges

ﬁ




Supply Demand Mvanced || oy Giobal [y, ipontation]  SuPPlY
Chain g Supply P Order pvaia Chain
Colaboistion Chain Pl

Collsborative Supply Planning

Business Process Flow Example
Manufactuser| Publish Demand (Forecast) Reverse Auction Shortage ]
- shortage
-excess OSCE compare e featraint
- over due
- ety due T ?

. L
Suppler ‘ Publish Supply (Capacity) Auction Excess I

Risk Optimization

Business [ssves .

« Optimize inventory investment
- using stochastic optimization

» Make inventory postponement decisions

* Make trade-offs between customer service levels
and safety stock

* Determine long-term procurement budgets

* [dentify strategic sources

Suppty Advanced

Demand Global Ly, reportation|  SUPRlY
chain | reannins Suppty Order anniog chan
Risk Optimization

Lead-time

Vartabllity Only with
Stochastic

Optimization !

Sel evel
Requirements

_22_

Supody

Advanced Global Supply
Oemand Transportation)

Onan Manning "‘:'P‘Y Planning Ordet mmm Ghain .

Holistic planning and optimization

* Al supply chain locations

- Including all enterprises
in the extended value chain

¢ Al materials and resources

¢ All time horizons

* Al manufacturing methods
- Discrete, Repetitive, Project, Flow, Process, A&D

Risk Optimization
Risk irade-off
A
t Risk = Most Profit Inventory Risk
ot
&
H Risk of
] Lost Salas
]

Working Capital Investment in Inventory

M

Supply Demang | Advanced Global  {yonuportation|  SuPplY

Chain Ordee Chain
Cotaboration | TNM0R g v Planning

Risk Optimization

Strategic Inventory Planning using Stochastic Opsimizasion
+  Model supply, demand, lead tinse uacenininty
- Fully integrated with Demsnd Plsnning and Business Intelligence

o Ctach Cranfard

ic Optimization from Peof. Infi

¢ Calculsie optimal ime-phased safety stock
+ Use strong simuletian capabilities o:
- Tesde-off customer service and imvenlory Jevels
+ Calculate inventory Investment 1o sttain service levels

Postp




: Seppty Comand Advarnced weatery Dhowut Soppty
EAEDEAEIERCSER

Risk Optimization
{nventary service level trade-off curve
A

Without Stechastic

With Stochastic

]

Lower Cost

faventosy $$

>

70 75 ) 85 90 95 96 97 98 99 100

Service level

Supply Demand Advanced | oniory Global [y o aportation]|  SUPPIY
Chain Planning Supply Planning Ovder Panning Chain
| Collaboration hain Plenni Proml:

intefligence

Collaborative Transportation Planning
Synchronize logistic plans

Exchange | «—

BCAEETE AR kN = -
Global ATP Server Engine on Exchange

Benefits
+ Ad d globa! order p
Mulu-evel ¢upply chain eheck for imaienal, sexources, and iransportation
(ATP, CTP, CTD)

Supplier capacity constrainls
- Customer/siles channed allocabons
+ Globalaccess
- Conmlidsted mupply and demand
Accass [rom nwltple ordet entry sysicmns, web stores
» Speed
Databane cendnc architectre for sealabainy
- PamMel processmg

M

Supply Advanced Global Supply
EAE A IR E:
Collaboration {Chain Pt Promisi) il Intelligence

Collaborative Transportation Planning
Synchronize logistic plans

el Sy

Shippers — Exchange -— 3PL/LLP

ik |m|“"’m‘°"|m[ e |"-,:_,-- ‘!.:..."’|
Transportation Optimization
Business benefiss
L { dehvery perf

-

Reduce profit margin percentage that is consumed with delivery of
product

Optimal utilization of ansportation resources (Joad, time)

Visibility to long-term transportation resource needs {vehicle fleet,
people, bulk buying, conleact negotiation)

Consolidation opportunities {in-iansit merge, lay-over, ¢arly delivery,
<ontinuous pove)

Decide transportation cutsourcing

———
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Supply Advanced Giobal Supply
Chain m Supply m‘,’z Order T":,'.':m“"] Chain ]
Cottaboration "9 lcnain P Promising e

Supply Chain Intelligence

Real-Time Collaboration Monitoring

« Feedback to drive effectiveness of supply chain
collaboration

¢ Measure degree of agreement

- number of exceptions

» Measure time to reach agreement
- resolution latency




EAEIEAESI A S -
Advanced Supply Chain inielligence
Enhance perjormance acress Virtsal supply chalr
* Performance management framework
- Out of the box key performance indicators
- Performance targets
- Proactive exception notificarions

* Pre-built intelligence reports

» Adhoc reporting capabilities

Supply Demand Avanced | ppnuory l Gloke Inmuu-j] Supply
Chain l Supply I Orewr Chain
Plenning P Planning Panning

Advanced Supply Chain Intelligence
Six-sigma enabled statistical intelligence (SsES])

Conclusion
Supply Chains -Huwbs

¢ Complement existing infrastructure
+ Enabie unprecedented collaboration
- Extend seach to 2l tiers

- Eaable closed loop collaboration processes
- Synchronize multi-iered supply chains

¢ Measure and improve supply chain performance

ﬁ

Supply | Advanced I Giobal “ Supply
Demand I Wventory Teansportation|
Chain Sopply Order Chain
! Planning ” Planning ’ Planning

Advanced Supply Chain Intelligence
Emphasis on

1P lerprise metrics
H
[ ] g
Ask Oracle: [ |
* What is the

[
velocity of my I
entire supply 1]
chatu? lantdand
* What are the !
sreas of }
opporiunity for l
speeding up my
supply chaln?

Cymia Timas

L

t‘“...‘ rlgencr Frtery (SALS0) |
3ot ol i Oyt PRAD o T Lot Tager L e
. Uppe Topet (Drwett vl we P
Yeu: B mExa) «of i L] (it wl wee Dvfaul v}
M:m

Qwgy Fronl 03 TR0 ) (Baak wit retrveve
G

ol

Taiu . P Tmm
Thars in 52144 probaity of bwing sbove the Upper Targel Limit (UTL) and 4 0% pebabiiky of baimg beiow. e L Torgs
Loma{LTS) T wherell vk wf being outsid of the Target Limits is 28%. (T fn bttt 20 Ue novwtmpind. 45 Matasal Dodad

UTL~ 16

Product Development
Exchange




Product Development Landscape

* Demand for Better, Faster, Cheaper m} Q.'?Em
—~E

¢ Project Oriented Environment

¢ Geographically Dispersed Development T o
* Cross Enterprise Development Teams — -
- More Design Outsoucced 1o Suppliers

- More Design ta Customer Order

* The Internet Changes Everything
- Especially Cross Enterprise Project Management!

M

T

//

/Oracle’s Product
evelopment Solution
OPDX
S

~—

Faster, Better, Cheaper
Business Benefit
Develop a new
10 revenue stream
s
. Reduce
3x cyclotime by30% | BEVIER
z + Reduce costs by
5% - 15% FASTER
1x 7
CHEAPERI
gePO’s  Exch Exchang

CAD Files Insights

Yesterday, Product Development the old way
- by phone, fax, email

1AoHEMSACELSE

iisetadainioos
PRI e
e

[ Closed Loop Internal Processes, Lang Development Cycles,
Poor Partner Coordination, Lack of Data Centralization

ﬁq

Product Development Exchange (OPDX)

OPDX provides a tollaboration hub where giobal project
teams caa develofy better products - fgster and cheager

¢ Faster - time to market

* Better - more competitive products

» Cheaper - overall development costs

* Executive Visibility - and participation
* Secure - intellectual property repository

Today, B2B Product Development Exchange
Collaboratlve Product Commerce

Manufacturers

Suppliers

tncrease Product Innovation and Quality, Compress
Development Lead Times, Provide Real Time Product and

Project information to Giobal Cross-Functional Teams




Value Drivers

* Global Visibility of Product / Project Information
* Web Collaboration Tools
+ Tools to Measure and Improve PD Performance

¢+ [nteilectual Capital Management

* Accelerate time to market

* Create better, more competilive products
¢ Provide executive visibility

* Preserve intellectual capital

* Reduce product development costs

#ﬁ

OPDX Solution, cont.

PD Intelligence / Planning / Optimization |

Product Information
Management

| Project Collaboration |

D Catalog and Marketplac
Document Ma ment

: [Trading Partners, People, Roles, Locations) |

Collaboration Tools
£-Hub: Portal, EAl Tools, Web Platform] |

_ﬂ

Oracle Differentiators

E-Hub (Portal, EAl Tools, Web Platform)

Integrated Matketplace and Supply Chain Mgt

.

Internet File System (iFS)

Integrated Project Collaboration

Product Development Intelligence

*_

Oracle Product Development Exchange
(OPDX) Solution
¢ E-Hub
- Web Applimions Platform
- Qracie Portal and portat pariners
- EAlToals
- Role based security
- Oracle Workiflow

* Document Management

* Project Collaboration

¢ Product {nformation Management

* Oracle PD Intelligence / Planning / Optimization

Document Management
roduct | Q’ Project
Inl’;mmﬂon Comeonants Task Task Task | /nformation
™ |
e | Y | [ | o
i Information
Gatrs ot BEACLN

« Oracle 8i Database with IFS, internet file system
Structured/unstruciured doca: MS Word, Excel, CAD,

» Parse, ndex, snd store rich content
Check in / out, revisk trol, cat

+ Windows Fite Maneger integration

« HTML userinterface & .com web flle system service

_ﬂ




Project Collaboration b
* Project information Management
- People and roles, documents, item links
- Unhimited WBS, change notification
* Project system upload / download
* Net Meetings
- Webkx (Partiut Oracie Ownership, Portal Pariner)
* Cotllaborative View and Markup via web browser
- Mechanical: ADRC, PTC, CATIA, etc...
- Electrical: Cadenes, Menot, Synopsis, etc...

M

Role Based Security
View Based S Products |
On Role _
Privileges . Pro
Trrojects]

Complax searchas, user spacific views
User defined roles with llst of privilages
Grant rote to user for spacific object instance

« Multiple roles per peraon, additive privilege ltst

M

Product Information Management, cont.

+ Product structure & “where used”

¢ “Stretch” viewer technology

* Change notifications

*» Integrated CAD and document viewers

—

_27_

Project Collaboration

* Projects defined by Work Breakdown Structure
(WBS)

- WBS can be stored as “template” for reuse

- Partnership with PRTM 10 implement “industry
templates”

¢ Project Upload/Download from Microsoft Project
* Project tasks and status communicated over WEB

* Project Tasks Associated with Products,
Documents, People

M

Product Information Management

¢ ltem Catalog with Role Based Security
* Text and Parametric Search
s Product Information

- Atiributes by Category

- Issues/Requirements

- Change Orders

- Item Revisions

¢ Item & BOM Upload/Download to Popular
CAD/PDM Applications

* Links to Prol'ecmi Documentsi Peoﬁle

Notifications: Manage By Exception

* Subscribe to Notifications

- Product Changes (specifications, ¢tc.)

- Project Changes (task stats, slippage, eic.)

- Document Changes (change, delete, etc.)

- People Changes (PD team member changes)
* Automatically Alert Through:

- Portal Page

- E-Mail

- Mobite Device (phoue, pager, PDA)




PD latelligence / Planning / Optimization
* Performance Management Framework
- Performance Targets and Tolerances
- PDI Portlets and Home Page
- Intelligence Reports and OLAP Views
~ Exception Notifications and Corrective Actions
¢ Pre-Built KPI's for:

- Scheduling - Quality assurance
- Costs - innovation

- ROl - And More...

- Productivity

* Portfolio Plannﬁ' and Oﬂw izt ‘ﬁmne‘

Clarification...
elineation of Collaboratio

Integration,
is key to collaboration...

NOT
unctionali

OPDX Benefits

« Manage all Product Information
« Manage all Project Information
» Manage all Document Information
* Manage all People Information (PD Teams)
« Associate:
- Products/Projects/Documents/People
» Notifications: Manage by Exception
* Collaborative Mecting Space

The Expert’s View
Regarding the Multi-Technology Vendor Approach:
“The key challenge is to overcome the integration

complexities. The parinership is fragile. It's a pile of
technology that won’t easily be integrated by the vendors or

users. AMR, Sept 22, 2000

“80% chance the integration attempts will fail.”
Gartner, Sept 27, 2000

ﬁ




Marketplace Integration

t
E Awomutic auctions for sell-offs
T

b A i reveese ioas for shartags

1
ﬂ Shared sourcing - product catalogs
1

i
"E] Plaasing aggregated pracurement
1

™ e

M

Logistics Integration

1

‘D Transportation capacity shortage and excess
i
i

]
"‘E] Share definition of routes and Ianes

ﬂ Share definition of transportation capacity
)

)
*—E] Share in-transit information
1

M

Based on XML, Document Standards

« Suppert for OAG, RosettaNet
» Full Transaction Coverage

[Procurement | | |{ Sapplv Chain Acsounting |
Caalogs Forecasts Journais
RFQ Schedules AP Invoices
Orders (SO, PO) Onhaod Balances AR Invoices
Ack heds Shij Payments
Ship Nolies Capacity Cash Applied
Invoices Tuere Master

Payments Bills of Material

Customer Routing

. .. ]

#ﬁ

Product Development Integration

1
1
-F_r'] Shared parts catalog

E:;I Phase-Inx/Phasc-Outs
'

- 1:,‘_1 Desiga schedudes relaic to demand 2pd supply

: ‘EI Temely forecas( of sew preduct intreductions
1

—E!H

Based On A Modular Architecture

» Open API Strategy

* Jmplement Based on Your Priorities

- Product Development
- Lead Management
- Supply Chain Management

I - Procurement

Logistics
* Leverage Existing EAl Investment

—%

Leverage Oracle Integration Technology
Complete I Sotuts

4 &

* Mappings
Transforms
* Transport
* Queuing

« Workflow




Why Oracle?

Single solution

e-Hub

The Future in Services?

* True mobility (anywhere, any time,
any device)

Middlaware

Purchasing «— +«——>  Planning

Disadvantaged Approach
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Vendor A slw 1 Vendor F siw 6
Exchange: Exchange:
Vendor B siw 2, Vendor G siw 7
Vondgr Csiw3

Cat/Cont Mgt:
Auctions: Vendor H siw 8
Vendor D siw 4, Vendor | siw 9
Vendor B siw 8

F 20 Separate Components m

SOFTWARE POWERS THE INTERNET ™




