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The Goal of eProourement System
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eProcurement System is for the improvement of costs and productivity, and consists of eCatalog, eSourcing
supporing the suppller seleclion, and ePurchase system supponrting purchase request, approval, and PO,
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Case study - U.S.A
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Federal Electronic Purchases Increase

GSA Advantage

FY 99 sales - $86 million, 30+ percent increase

* Over 2,000 catalogs; almost 1 million items

« Purchase cards buys: $50 million

» Office products, IT equipment and software, Other

NASA SEWP System

FY 99 sales - $204 million

* 140,000 items

» Purchase card buys: $63 million
* IT equipment and software
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Federal Supply Service
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USA - Key Government EC Initiatives
+ Government Paperwork Elimination Act

= Electronic Certificates

* Access Amorica for Students

+ Access America for Seniors

+ Electronic Catalogs

+ Electronic Posting System

+ Electronic Grants

* WebGov

* Environmental Electronic Commerce
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Case Study - goonrks.w:ﬁ

Background

— Founded in 1998, govyWorks, Inc. is a leading US private company working with the
public sector to build Internet-based applications that enable the delivery of government
services online,

- govWorks also owns and operates the www.govworks.com portal for citizens and
businesses--a leading destination for interacting with government online. [t provides an
on-line store, procurement and auction facilities.

Benefits to government

—~ Less paperwork.

— Faster receipt of payments.

— Reduced operational costs.

— An increase in existing revenue streams.

- Over time, freed-up resources.

— Pre-built, customisable online payment system.

Benefits to constituents

— govWorks products and services allow citizens and businesses to interact with
government online, around the clock -- including the ability to make securc payments
over the Internet using credit cards, debit cards and chegue accounts.
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govWorks.com
http://www.govworks.com

E-government selutions
Weluee W gevWorks, hoelping citizens, Products and servites
Gt 26 ard govers i work together government

QOVWOI'kS on the Wab, How can we work for you?

LOOKUP PAY

Ask 8 guestion

+Government auctions +Parking +Civics 101
+Govermnent jobs lickats "How do 1..." Gnuammsm Partner
+Gove t ies + Utility bills +Register to vote + Become & govWorks
+Government Weh sites +Property taxes + The Citizen: Cotrporate Partner
+Incame taxes Community stories
+Busivess +Campaign videas
licanses
+Transottion
history

GOVINOrks was named "Best of the Best™
in Porbes's “Best of the Web* eatings.
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Case Study Buyers.gov

Background

— Buyers.Gov is an operational pilot that will implement auctioning and
aggregation capabilities within the Government.

~ Buyers.Gov consists of three eGovemment procurement tools or strategies:

¢ Private Auctions - is typicaily referred to as a reverse auction, where the goal is to
drive prices to natural market levels rather than drive prices up.

* ¢FAST - provides the capability of aggregating governmeni purchasing power for
comimonly purchased products. The price of the producs will be posted, and will
decrease as more buyers purchase the product.

* Quick Quole - offers the capability 1o issue a Request For Quote (RFQ) and receive
quotes from selected sources of supply. Quick Quote is more of a full service store
where the buyers can purchase as little or as many commodities as necessary,

Benefis

— the first Buyers.Gov online reverse private auction took ptace Sept. 22. In this
auction, the Difense Finance and Accounting Services (DFAS) paid $2.2 million
less than the $10 million independent government cost estimate for a large-
volume information technology purchase,
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Buyers.gov
Buyers.Gov
Buyers.Gov
Buyers.Gov

Private
Auctipns

eFAS

Sy

Qinck Quotes

Case study — Canada
PWGSC - MERX
MERX

MERX is an on-line service that advertises government contracting opportunities to potential bidders.
ttis owned and oparated by Cebra Inc. which provides the service to the federal government under
contract.

Departments must use MERX for requirements subject to any of the trade agreements.

PWGSC also uses MERX to advertise requirements for printing services estimated at $10,000 or above,
most goods and services estimated at $25,000 or above, and communications services worth $50,000
or more. It advertises requirements estimated at $60,000 or above for realty, leasing and maintenance
services. it also advertises requirements gslimated at $80,900 or above for architectural and
engineering consulting.

Public Works and Government Services Canada's (PWGSC)

PWGSC has exclusive authority and responsibility for buying certain services. For example, advertising
and public opinion research services must be bought through PWGSC.

Buying goods costing more than $5,000 is PWGSC's responsibility. But, standing offers allow
departments 10 buy goods cosling more than $5.000, up to certain limits that are stipulated in each offer.
Recently, PWGSC has offered to departments the authority to buy goods of up to $25,000, depending
on acceplance of certain conditions. Several departments have accepted. Consuit your manager to find
out if your department has accepted, or will be accepting this offer.
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Canada - MERX
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« Do Basicaof MERX™ - The Elsctronic Tendering Service
Govemment
» Whatihe NEmumo»lmsmahu Ovati e
Y w mnmmmwudhramnmm
- 3l sonice ta the fedeeal Jovamment under comlract,
men 3 .
Ehumnmmmu *greema PWG
« The B
Process fa
Canbracting i L
* Services [ Fuoo
« PNGSC's buypng Als0 adventi Q h d 3t $80,900 ox abowe F0r MEh] . opus win - o SR wpvim an s
HOcess anginsening conshlling. . o Comn. T oy
* Business Catewsy » Howamn I rt S 1 ik of W AL L o wiich [T e N
More and mar of the Gowmmen of Canada's equisements s aded " NECX™) An imoskend faewy of 558 w0 the Pracemeoum Busuass Monkes |,

MERX, about $5 dion armuelly.

MERX is acceseible kpm uny (ocetion in Canede. Ywhmhew:
tha natices of apportunities on the intemel end you pey & subecrp
additional semices.

You buve & guastion? cma__-_
Qg lothe MERX dalabage, btk SO oottty
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Case study - U.K
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OGC - Office of Government Commerce

OGC is an independent Office of the Treasury with its own Chief Executive
appointed at Permahent Secretary level.

OGC reports to the Chief Secretary of the Treasury who is a member of the
Cabinet. The organisation pfays an important role in the Government‘
efficiency and modeémisation agendas.

In its first year, OGC has concluded a strategic partnership with Vodafone
which will save the Government over £38 million over two years. OGC (through
The Buying Agency) has also negotiated the Watermark contract, an important
step forward in government water consumption with the potential to deliver
savings of 10 per cent a year on water services, amounting to £30 million a
year for central government alone.
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0GC Tender It huwatatin
The rst eddinon of ihs OGC TenderTrwst new
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Process innovation for G2B |
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Goverpment eProcurement
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Innovation Plan for vG2B Activation
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Object Detail
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