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A Study on Process-driven Standardization
in Manufacturing Industries

Hun-Tae Kim, Han-Il Jeong, Jung-Woo Han, Eun-Chan Yang, Choon-Seong Leem
Abstract

Nowadays, for the competitive power of an enterprise, there are many attempts to implement information
system that could support business innovation by business process re-engineering. However, there is no effort to
standardize the core business processes of enterprise based on standards of data, documents. These facts make it
difficult to introduce and implement enterprise information systerm designed by business processes of the higher
level. Therefore, standardization of business process by analyzing the functionality and relationships among
them are important and necessary.

The results of our research are summarized as process-driven standardization (standardization of core
business processes) and development of a repository.

In process-driven standardization, we proposed the reference model by analyzing the business processes of
the leading enterprises for core business processes. The reference model focuses on cote business processes,
such as sales management, procurement management, production management, logistics management, and
customer support in manufacturing industry.

We developed a knowledge-based system as a repository for a integrated management system of business

process. And this repository was built up web-based system for the purpose of both reference and management.

Keywords: standardization, business processes, repository, manufacturing systems
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