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As a Percent of Sales Co ::T;z:‘i s ofbt‘;?:? eg ©
All Companies 100% + 96%
Companies that Reduced Costs 23 % - 11.5%
Companies with No Change +5% 31 % - 0.0%
Companies with Increased Costs  46% + 26.6%

Source: ESTABLISH, INC/HERBERT W. DAVIS AND COMPANY
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* PRTM2L Integrated SC Benchmarking Study (1999)
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— Delivery performance 16-28%
- lnventory reduction 26-60%
- Fulfilment cycle time 30-50%
- Forecast accuracy 25-80%
— Overall productivity 10-16%
- Lower supply-chain costs 25-50%
~ Fill rates 20-30%
- Improved capacity realization 10-20%

Source: 1997 PRTM 15C Bencliniark Study
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