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Abstract

To convert the construction industry from “the high cost, the low efficiency” to “the low cost, the high efficiency
and value-added industry” and to enhance the performance and quality of products while reducing the cost, the
related law and guideline were established and promulgated, which regulate that value engineering workshop during
the preliminary desig;x and the detail design stage should be a mandatory process.

But VE practitioners are still confusing in choosing the proper value engineering process, because processes those
are described in the various references use the different terms, steps and activities, even though they have their

own specific characteristics.

To resolve these confusions, the existing steps and activities of three kinds of the literature, four kinds of the
organization’s policy and other four kinds of study examples relating to the design VE were examined. And then,
the differences and expecting problems were extracted through the comparison and analysis of those materials.
After that, VE specialists’ opinion through the questionnaire survey were grasped. Based on those studies the
improved design VE Job Plan and activity statements were suggested.
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