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Abstract

In domestic construction industry, time and cost has been managed separately in most cases. Usually projects

are managed focused on cost,

so time is not yet managed systematically. Project performance in these

managemental situation can not be assessed correctly. This would cause project delay, cost overrun, productivity
loss. Therefore it is needed to adopt earned value concept, an approach used in the management and control of
project costs and schedules. Using this EV concept through time-cost integration, project can be managed properly
based on the consistency, predictability, and reliability of the performance data. This paper proposed time and cost
integration process, proper PMT method, and practical performance management model through time and cost

integration.

Keywords :

time and cost integration, EVMS, perforcement management, PMT or EVT, CPI, SPI

~ 382 —



