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Abstract

There are many problems such as uncertainty of sequencing and irrational interdependence of processes in work

breakdown structure of construction project. This study suggests work structuring for improving work reliability
and transparency of processes to solve problems of work breakdown structure. Also, It proposes a process design

diagram The goal of improving process design by work structuring is to make work flow more reliable and quick

while delivering value to the customer. The process design diagram aims at achieving lean project objectives, such

as, reduction in the share of non-value adding activities, increased transparency, process simplification and

increased product flexibility.

Keywords : Work Breakdown Structure, Work Structuring, Product Design, Process Design




