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ABSTRACT

Build-to-Order (BTO) capabilities enable manufacturing firms to design,

produce, and deliver a high volume of

differentiated products that meet specific customer needs in timely manner as well as at close to mass-production prices. Aim

of BTO is to simultaneously achieve customer responsiveness, cost efficiency, and high volume production. This paper

attempts to define the BTO system and suggests the critical components for its realization. A case study is also described to

show the impact of a successful BTO implementation.
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