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ABSTRACT

Leading companies have embraced the new economy with new and innovative BTO models. Instead of conventional

company-oriented manufacturing scheduling, customer-oriented scheduling method attracts more and more attention. To

evaluate the delivery of customer order in advance, the real production capacity as well as procurement lead time should be

taken into account. This paper describes a quasi-real-time order delivery estimation system using TOC(Theory of

Constraints) based scheduling method.
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2.1 ATP Rule
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ATP = OH + MP+ X CO; , (kS j< k+1)

where OH : On-hand balance in the 1* period
MP; : Master production schedule in the k™

period
CO; « Quantity of customer orders in the 3
period
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