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In this paper we propose a systematic
methodology for setting up master plans of
knowledge management(KM). The proposed
methodology is developed based on both the
previous KM theories and the experience from
industry fields. The methodology is consist of
four stages: 1) setting up strategic directions, 2)
analyzing the current status, 3) designing KM
models, and 4) making KM master plans. We
expect that the proposed methodology will be
used in the various organizations as an efficient
and effective planning tool when setting up
master plans of KIM.
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