=13

0K

0 fon

ENSS

Ol
E

At
n;

Horo
J e

=&

i

(=

/et=Z S Wets 2002
(KAIST) 20024 53 3¢~

=1
A
=

A|2" oyl 2ol HE A RAAAE

f=1d

=

=0

3

o] &3t

A gAaAd

A Strategic Decision Making Framework

— System Dynamics and Analytic Network Process Approach -

Abstract

A strategic decision making needs a sound
process modeling to find out the right path of
organizational changes; however, dynamic
feedback processes involved in a real world
business, make it difficult to predict the
outcomes of strategic decisions. In this paper, we
present a conceptual framework to facilitate
strategic decision making process for
organizational changes. The framework, which
employs the concepts of analytic network process
(ANP) and system dynamics (SD), can be used
to prioritize various projects under consideration
and to make a long-term strategic plan in a
constructive manner.
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dynamics: SD)E ZAE$ JALAHAYJAI2H S A
b3t wh =H, o)lEL U237 7192 EdiscoAt
A AAMNAYAYAETZA WEYA F47343
Az telyHlayl anHon A" £ glee
Bk B3 Powell et al.(2001)%E MH]A dF9
AYPHQ H2Ya Taaxo th HSA3 =
A HMAUESE 43817 Y5t A2 thojym s
28 g AL AEY, o5 dTdHE =& A
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