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A Study on Establishment of Railway-Related Subsidiaries
for Efficiency of Korean Railway Management
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ABSTRACT

To meet demand for large-scale new personnel caused by active railway investment projects
such as high-speed line construction, electrification and double-tracking of the existing lines,
we KNR need to establish a subsidiary firm for each field instead of personnel augmentation.
The establishment of subsidiaries is expected to solve the problem of the current outsourcing
services, reduce costs and in the long term, improve the efficiency of railway business. In
addition, we also suggest, as a pilot project, setting up Korean Freight Inspection Company in
charge of conducting light and heavy maintenance for freight cars.
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