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Abstract

The TCIDEAR  model proceeds the following six
steps ; MDecision Theory & Evaluation Model; ,
TAR Decision & Evaluation Model; , Resource &
Performance  Analysis Model, , TCross Impact
Assumption Model, , Priority Oder Decision Mode
1, , and TEfficiency Cause Analysis Model, .

In this study, twenty-one R&D projects of a
leading company in electronic industry are selected to
examine the usefulness of the comstructed [CIDEAR,
model.  Simulation method, Excel, Lindo(Linear
Interactive and Discrete Optimizer) and Team EC are
used in this case study.
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