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Abstract

Due to the rapid development of
manufacturing and information technology,
traditional supply chain scheme has been
changed dramatically. Most companies
have been forced to relocate or redesign

their logistics network in different countries.

A supply chain partnership is a relationship
formed between two independent members
in supply chain through information sharing
to achieve specific objectives and benefits
in terms of reductions in total costs and
inventories. This study illustrates the
benefits of supply chain partnerships based
on information sharing and lead—time
patterns. We consider three level of
information sharing: (1) immediate order
information; (2) demand information; (3)
inventory information. Given a fixed total
lead—time, how lead—time distribution will
affect the bullwhip effect and inventory
cost under information sharing strategies.
The results can help improving supply chain
performance and selecting suitable
direction for the re—configuration of supply
chain network.
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