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KEPCO's Overseas Transmission Business Strategy and Goals
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"KEPCO T&S Construction Department, ™ KEPCO Overseas Project Depariment

Abstract - For four decades now KEPCO has experienced an
incredible growth rate of over 10% per year in each year. This
growth led to the fast development of new facilities, especially in
the transmission systems field, and we also managed to gain an
enormous amount of experience and technology in the construction
and design. With this experience and technology we curbed the
electricity demand. Experts now predict that we will enter a new
phase in which our growth rate will stagnate and eventually level
off. This isn’t what KEPCO or any company wants. We are
looking for continued growth.

In the last decade KEPCO began selling its technology in the
generation sector of the electricity business to overseas markets.
Sales in the generation sector have been a great success. This
decade marks another milestone for KEPCO as overseas sales in
the transmission sector began. Our first project, "Myanmar Power
Systemn Development  Study”  and  its  subsequent  successful
completion gave us the ammunition necessary to expand in this line
of business. This success has also given birth to this paper.
KEPCO is still the People’s company, but with a new vision. It
now hopes to not only sustain a high growth level but to also
increase the growth of domestic companies by sharing with them a
piece of the proverbial pie, as it ventures forth to be a Global
player on the intermational stage.
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