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Abstract

In the face of the deterioration of tobacco manufacturing plant, we've got the plan for new manufacturing
factory for the competitiveness, modernization, rationalization and environment. To achieve the goals, it was
necessary to plan and investigate in the early stage of project. Consequently, We determined to introduce the CM
in the early stage. We Performed the whole phase of CM services from the pre design phase services like
{easibility analysis of site and building, plant master plan, selection of manufacturing facilities and drawing up the
RFP, to maintenance management phase after the completion of a construction work. Contrary to the another CM
projects, YongJu New Tobacco Manufacturing Plant CM organized the CM team with expert in field before the
design development. This study analyze and evaluate the CM services of YongJu project which performed on the
pre design phase. The purpose of this study is to emphasize the importance of pre design phase CM and support

that CM services will start from the pre design phase.

Keywords : Construction Management, Pre Design Phase
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