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Abstract

The change -in environment of construction

industry and the advancement of information

technology require the improvement of construction project efficiency. However, construction
industry still lacks performance—measuring tools that are the requirements of efficient project
management system. In case of the schedule management system, schedule is usually beimg

managed by result—oriented measurements such as completion time, spent cost, and progress
rate, which are not good enough to control the overall continuity of work—flow.

This research aimed to systemize the overall construction process and to develop the
indicators for measuring performance of TACT activities during finishing work period that can
contribute to the systemization of TACT management.

Keywords : TACT manage.ment, Performance Index, S-SMART system, Sile Report
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