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" Abstract

Recently, the off-line processes in the construétion industry are bheing changed to the electronic processes by
several information technology (IT) tools in(fluding CALS. To improve the business processes to on-line processes,
the business process reengineering (BPR) is a'representative methodology for reviewing unnecessary and additional
processes from the established business procedure. This study suggests a new process modeling method for
construction BPR (CBPR) that consists of object-related process model (ORPM). In suggested modeling method,

the connection with IT tools such as Workflow,

enterprise resource planning (ERP), construction CALS, and

business breakdown structure (BBS) was considered. The ORPM in the study is the main model for representing
the detailed construction processes. It consists of nine relationship and six diagrams to represent the relationship

between construction activities and the direction within the process model.

Those models suggested from this

study can be a useful tool for the CBPR because the researches and the practical applications related to the BPR
of construction project are insufficient in our construction industry.

Keywords : BPR, Construction Business Process, Information Technology, Process model, Modeling Method
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