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A Study of Risk Management in Major Hospital Construction Projects
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Abstract

Most enginecring tasks require collaboration between many users in major hospital Construction Projects that

have many risks. Loss of cost

misunderstandings,

and change orders occurred
advanced Technology in hospital projects. Moreover, changes in context, costs, requirements,

in factors such as information exchange,

deadlines, etc. require negotiation of issues that may modify important project characteristics.
Each part of the major hospital construction projects have been rapidly changed technology of equipments.
Therefore it is a major challenge to make a high level of communication and to have mutual understanding. The

objective of this paper is to reduce risks for the design process and construction process of hospital projects.

Keywords : Collaboration, Hospilal project, Risk, Partnering
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