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Abstract

Most construction companies recognize the necessity of risk management. The practical application, however, is
not easy because of the absence of systematic procedure for risk management and the difficulty in objectification
of subjective risk factors. This study suggests a systematic procedure and a models. In the first place for those
researches, this study analyzes the present condition of risk management in the construction industry.

The developed model can be used as a risk management tool that enables evaluation of construction risk
factors by quantified method, and it provides project managers with the methods to prevent risk and to deal with
potential risk factors in the planning and construction phases. The results of this study could be used as
references for related researches because this study attempts to develop a systematic teol for risk management
including risk identification, risk analysis, risk action phases.

Keyword : Risk management, risk factors, risk management tool
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