A Study on Analysis and Improvement of the Process of Furniture Work

for High-rise Residential Building
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Abstract

Recently, large residental buildings

including  high-rise

apartment and a multi-business and

commercial-residential building are appearing in the form of Korean construction work. According to this
large-size trend a term and cost of construction works was largely increased. Therefore, studies of techniques
construction management for successful project are lively being progressed.

This study introduced Just-In-Time form and Lean Construction concept in order to establish management
svstem of a house construction work taking up much portion on aspects of work scale and materials
transportation in finishing works of high-rise residental building architecture. The process of house construction
works wil be analyzed with these two principles for productivity improvement and then the improvement plan will

be suggested.

This analysis and proposal can induce the flow of finishing works smoothly and contribute to success of project

through saving of a term and cost of construction works.

Keywords : High-rise Residential Building, Fumiture Work, Just-in-Time, Lean Construclion, Work Process
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