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A study of a plan for better construction process of pre—construction phase

in general contractor
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Abstract

Recently, the importance of Pre-construction is gradually increasing in construction business. In addition to

increasing greatness, Pre-construction affect to success or failure of

projects. However, current domestic

construction business doesn’t constitute exact concepts and systems, and there are a Jot of problems such as
disorganized management of construction because most of Pre-construction depends on supervisors’ experiences.
Therefore, according as doing this study, We are going to analyze the tendency of Pre-construction step and
bring up designed operation systems between departments in construction company. So we can expect to develop
efficiency by excluding_ unnecessary operation and formulating more improved operation process.

Keywords : Pre—construction, Construction process, Conslrucli_on management




