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Abstract
Cost and schedule are the major concems for the successful construction project management. The four
dimensional CAD (4D CAD) integrating graphical data and scheduling data has also been an area of research
interests for improving construction controls. In order to achieve the benefits from these areas in an integrated
way, this study proposes a 4D-EVMS system for the owners. Managerial requirements for cost and schedule
control for the owners are identified first. A 4D-EVMS model is then proposed which provides functional
flexibility in order to enhance the efficiency of the system. Lessons learned and practical implications are briefly

summarize
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