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The Study on the Integrated Model of Strategic Enterprise

Management System

S A3l (Jae~Hee Yoon)*

Abstract

With rapid changes in the business environment, many organizations pursue to manage cost
management and performance management of the organizational business activities over the concept
of profit management strategically. But the strategic enterprise management system is implemented
individually and is not integrated. And the integrated model of strategic enterprise management is
ambiguous and many consulting firms didn't suggested the proper model yet.

Therefore in this study we studied the strategic enterprise management system, And we studied
how to try to integrate the various components of the strategic enterprise management system
through the case of the domestic L company site that implemented ABC/ABM, ABS, BSC, business

planning & forecasting system recently.
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