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Introduction to CM Experience from
Incheon International Airport(l1A) Construction Project
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Abstract
On July 18", 2003, Incheon International Airport Corporation(IIAC) signed the Construction Management Service
Contract with KIDS consortium (composed of Kun-Won Eng., ITM Corp, Do-Hwa Eng, Space Group) for the gnd
phase construction project consists of landfill, #3 runway, remote Concourse, IAT, BHS, cargo terminal, etc.
scheduled to be finished by the end of 2008. KIDS dispatched qualified engineers to the Construction Management
Division of IIAC for providing technical assistance to [IAC members to pursue project goals in time, within budget
with appropriate quality level to build one of leading hub airports for the Northeast Asia region in the 21" century.
The work scope covers upgrading various project procedures and related computer programs, cost and schedule
control, design supervision for building design including support systems such as HVAC, fire protection, elevators
and escalators,, boarding bridges, electrical and communication systems, and technical support for IAT/BHS, QA/QC,
field test and inspection, start-up and commissioning, etc. The purpose of this paper is to introduce the major

activities of the Construction Management Services performing at the lIA project for your reference.

KEY-WORD: 1IA, Airport, Construction Management Services, Schedule Control, Quality Control, Cost Control
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