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Abstract

The objective of the CM model projects is to achieve gradually the development of Domestic Construction Industry
with function, effects, problems and improvement which are the results after assessing this finished project on the

basis of CM Plan. The result is very useful of being activated CM and giving good orders continuously.

Therefore

this study describes work scope, organization, performance and management process for Baekseok-Cheonan 2BL
project and picks out practical problems about CM and then suggests CM technical development directions and

institutional improvements.

Keywords : CM Model Poject, CM Plan
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