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Astract

The apartment reconstruction project is making some problems, such as delay of lack specialty, conflict between project

owners and cost
too many project owners are participating. For this

increasing etc. The enforcement process of project are very complicated, the term of project is long and
reasons,

it is always in the face of uncertainty. To promote the

reconstructing project successfully, we need to make risk management process to get rid of uncertain factors which occur in

forwarding the reconstructing project.
This study has for its objects. First,

The apartment reconstructing project.

suggest the best way of risk analysis to manage risk factors systematically and
efficiently recognized in The Apartment reconstruction project. Second,

furnish basic data to build the risk managing system of
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