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Abstréct

The competitiveness of the domestic construction industry is faced with a serious crisis due to the decrease of
domestic ‘demands, and is below par with that of developed countries as well as of competing nations. There is a

pressing need for a way to overcome this problem and restore competitiveness of the domestic construction
industry. Therefore, this research, through real case studies, suggested a method of evaluating construction
performance, which eliminates waste factors in each construction phase and maximizes cost saving effects.
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Construction project, Balanced Scorecard{BSC) ,Performance measurement, Performance measurement index
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