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Abstract

The portion of plant industry has increased within construction market. In spite of plant industry is dynamic

field which leads state-of-the-art and creates a value, phased information management and knowledge intensive
business accomplishment are insufficient. Henceforth plant is expected to demand increment of industrial project
from hereafter international plant industry market. The continuous plan technique and know-how accumulation are
urgent from domestic. This research analyzes the areas in which domestic plant industry is insufficient and then
elicits project management Key success factors from current operation process. In addition, this research compares
domestic plant level with overseas plant level. This study establishes work models for critical work phases based

on the analysis of domestic plant technical level.

Keywords : Plant Current Operation Proéess, Key Sucess Factor, Technical Level, Critical Work Model
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