COPQ dashboard 7§ A} =]
(A case study of designing the COPQ dashboard)
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Abstract

Global competitive pressures are asking
industrial companies to find the best way to meet
their customer's requirements, reduce the costs of
products, and increase productivity. Quality
improvement has been proposed and
implemented as a primary means of achieving
these purposes.  The quality improvement
usually includes a goal of reducing the costs due
to poor quality. While these costs of poor quality
(COPQ) are not known precisely, they are known
to be very high. Also, they may be
underestimated by the hidden costs due to
non-value activities, such as potential lost sales,
costs of redesign due to quality reasons, and
extra manufacturing costs due to defects, etc.

In any manufacturing or service operation, all
actions and resource expenditures of a company
should be focused on creating value for
customers. Any activity or resource of not
creating the value for customers could be
regarded as waste, which consequently causes
the COPQ. Some companies did use dashboards
to understand and identify value added or
non-value added activities in order to reduce or
eliminate wastes. These dashboards must be
properly designed to consider inherent
differences in manufacturing or service
operations among business organizations. In
addition, a structured quality improvement
program such as the Six Sigma must support
these dashboards. In this paper, a case study of
designing dashboards for evaluating and
reporting the COPQ in business units is
presented.
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