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<¥ 1> SPICES| Z2MA Hef

1. Acquisition Group
ACQ.1 Acquisition
preparation

ACQ.2 Supplier selection
ACQ.3 Supplier monitoring
ACQ. 4 Customer
acceptance

2. Supply Group

SPL.1 Supplier tendering
SPL.2 Contract
agreement

SPL.3 Software release
SPL.4 Software
acceptance

1. Manacement Group
MAN.1 Organizational
afignment

MAN.2 Organization
managemant

MAN.3 Project
managemeant

MAN.4 Quality
Management

MAN.5 Risk Management
MAN.6 Measurement

3. Engineering Group
ENG.1 Requirement elicitation

Software design
Software construction
Software integration
Software testing
Software installation
ENG.10 System integration
ENG.11 System testing

ENG.2 System requirement analysis
ENG.3 System architectural design
ENG.4 Soflware requirement analysis

ENG.12 System & software maintenance

2. Process Improvement
Group

PIM.1 Process
establishment

2.3 CMMI2l 53 xtd
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IM.2 Process it
PIM.3 Process
improvement
3. Resource &
Infraslructure Group

RIN.1 Human resource
managemaent
RIN.2 Training
RIN.3 Knowledge
management
RIN.4 [nfrastructure
4. Reuse Group
REU.1 Asset management
REU.2 Reuse program
management
REWU.3 Domain engineerin

4. Operation group
OPE.1 Operational use
OPE.2 Customer support

1. Configuration control Group

CFG.3 Problem Management

CFG.1 Documentation Management
CFG.2 Configuration Management

CFG.4 Change Request Management

2. Quality Assurance
Group

QUA.1 Quality assurance
QUA.2 Verification

QUA 3 Validation

QUA.4 Jomt review
QUA.S

Audit
QUA.6 Product Evaluation
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