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ABSTRACT

The existing safety-management manual is confined to list data hased on regulations,
and only provide ways to prevent accidenis/incidents for particular work which accidents
ocewr frequenty. As it iz difficult to understand the complete process involved the work,
we can not expect the manual to function as a guide to prevent unfortunate svents.
When establishing WBS{work breakdown structure) of railway line engineering,
consideration of the characteristics of train operation will enable many benefits.
Therefore in this research it is conducted to materialize {t in the manual. Main ceontents
in this research are to review the way that change complete work performance process
and person in charge of different tasks into WBS(work breakdewn siructure), and rough
the newly develeped WBS | the ways to improve reles and functiens of the manual which
Horean Railroad made are recommended.
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