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The nsual disiineton made in the Hterature is between decision facilitating and
decision influencing. Because thine only rung one way, both uses of cost information
are problematic. Tn the first instance, 2 cost description (measurement or estimate}
s providded io decision makers before a decision iy made. Unfortunately, costs can
oily be measured after the fact This means that cost analysts must estimate the
costs of the sliernatives under consideration. In some cases, measwred oost is a
rediabie predictor of feture costs) 0 other cases it is not. Fegardless of ity reliabiiity,
however, [1 05 all we have or can have. Consequently, rmanagsrs anlst be informed a3
o how their performance will be measured and bow measured performance  will
affect outcomes they care about —— promotion, pay, estesn, ato.

Fowill outling the basic approaches o st measwrement and then show how cost
measures can be used o facililate and o influence decisions of the rallway

inclustry .
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