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The Case Study for Application of Discord Management System In

Railway Construction Projects
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ABSTRACT

This study has described the case that has been experienced personally by centering on
discords created in railway construction projects while performing practical duties at the
construction field. Accordingly, as seen from the experience of performing one method called
discord reconciliation conference, it seems that there are many parts to be improved on for the
particular details because the conference was progressed by the position of a non professional
in its content or procedure. But as seen from the word origin called "discord", looking at the
state of finding one solution after another from vagueness of solving difficult and entangled
problems, we could sense that the sincere communication and honesty was more progressive
method in the phase of looking for one solution after another. Although this essay was centered
on a typical case of railway construction project, | hope for it to spread throughout the whole
society and especially hope that many discords created in public work sites such as public works
would become settled smoothly between the parties concerned.
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