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ABSTRACT

This paper offers view point of ways to resolve the pressure of earning, which Korea Railroad
Corporation faced after reorganization, through the case study of business diversification in
Japanese Railway companies. It also suggests the foundation of management reformation to

improve poor earning system through activating related business.

Japan Railway has done railway-related business, so called business diversification in order to
cope with the change of management environment. Japan railway has tried to make wider their
business area from subsidiary business of transportation to related business when it was owned
by government. However they had limits. Railway operators have achieved management
improvement by expanding rail-related business such as hotel, fitness center and restaurant etc
after they were privatized. This report looks through the present condition of JRs subsidiary

business and strategy for propulsion.
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