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ABSTRACT

In this paper, studied were successful strategies of both business and operation of Seoul Metro Line 9 which will
be opened in 2009. The Seoul Metro Line 9 is the first metro line by a private capital. If the Seoul Metro Line 9
failed to compete with other transportation systems, it will bring big problems like a raising tax burden of
citizens and an increasing social expense by failing public transportation policy and a negative precedent of
private railroad business. So the Seoul Metro Line 9 must maximize its competitive power by getting effective
business and operation using its good equipments. Then SWOT analysis of the Seoul Metro Line 9 was carried
out and countermeasures to cope with SWOT were also considered. In addition deeply discussed were the
methods to improve business and operation of Seoul Metro Line 9 inside the Line 9, with other railways, with
bus transit and with private transportation. In conclusion Seoul Metro Line 9 can get advance of its competitive
power and victorious penetration of a transportation market with the scheme reported in this paper.
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