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ABSTRACT

Revenue management is a new approach method to solve the problem of supply and demand,
and one of fields which is diffused quickly at the service enterprise to use perishable-asset like the
transportation business. It is based on multiple fare policy that discount charge reservation should
be received if the benefit value of current discount fare is more than expected profit of the normal
fare reservation it will be able to occur in future when suitable goods is sold to the customers at
discount fare, at the time they want, and at assigned seat by controlling supply and demand from
market.

In this research, I will review on initial operation case for special class goods that the seat
which is limited is assigned at some of train and portion of KTX for demand dispersion and new
demand creation at peak time, put a limit in purchase conditions, and provides discounted fare. I
will also try to find implication for strategic operation.
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