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Abstract

The construction by the ministry of health and welfare support of the first special hospital for only children n
busan and gyeong-nam is under building with YPNUH(Yangsan Pusan National University Hospital) for the best
medical treatment town and is to improve the productivity and efficiency by ehminating unproductive and
inefficient fact through the construction management, systemic and scientific management technique.

So in this study we would like to suggest the generated effect to apply project management technique to all
stage such as from pre-design phase, turn-key enterprise choice, construction, design VE(Value Engineering),
PMIS (Project Management Information System) construction to maintenance phase and cost and schedule
reduction effect through basic, execution design VE by using engineer of field.

Keywords : CM(Construction Management), Children Hospital, YPNUH, VE(Value Engineering)
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