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A Successful Example of the PMIS to Dongnam Distribution Complex Project using

TPMS(Total Project Management System) of the GS E&C
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1) Earned Value Management System

2) Project Management System

3) Project Management System Plus

4) Total Project Management System

5) Real Time Enterprise
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6) Toyota Production System
7) Just In Time
8) Safety, Environmental, Quality
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Abstract

In 1996, GS E&C became the first in the industry to adopt a Project Management System using EVM(Earned
Value Management) to link schedule with profit/loss. In 2006, the TPMS(Total Project Management System) was
completed by adding the concept of Lean Construction and JIT(Just In Time) to the Project Management System.
This was done with the purpose of reducing waste and creating optimal work processes. This has been
implemented on all sites and has enabled drastic increase of productivity. The portal provides customized
information to the client, inspector and subcontractor personnel. Since various parties are receiving information that
suits their requirements and is easy to use, usage has increased and since they are on the same platform, quick
decisions and information sharing is possible. The purpose of the PMIS’s success model in construction projects,
this paper tests and proves the TPMS's efficiency and productivity to Dongnam Distribution Complex project.

Keywords : EVM, PMS, TPMS, PMIS
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