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Abstract

Recently, wvarious problems have been occurred in Apartment reconstruction process.

schedule, additional cost increasing, etc.
in early phase of reconstruction process.

Such as, delaying

Those were caused by decision making which is lack of professionality
Therefore, in this study proposed improvement plan by application of

project management and construction management process in Apartment reconstruction project.

Keywords reconstruction project,
reconstruction, process

decision making early phases,

cause analysis, construction management,

—298 -



