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Claim Management during Construction based on Key Claim Management Factors
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Abstract |
The disputes in construction projects are very important issue for stakeholders. However, many of presented claims
have not received the compensation money required, and frequently turned down. The most cause is that the claims are
not managed systemically on construction. Therefore, it is important to identify which management works are conducted
on construction and how significantly do they relevant to construction claim. This research derives key claim management
factors through analyzing causes for claim success and failure, and then presents management works relevant to them.

This research also proposes the method for effective claim management and its expected effect through expert interview.

Keywords : Key Claim Management Factors. Management Works on Site, Degree of Importance, Claim Management
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