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Abstract

These days, Construction industries are getting bigger, more specialized and complicated. Accordingly, the items
of management 1s Increased, also owner’s organization is reduced. For this reason, various a method of
construction management 1s introduced in the domestic construction industry. But introduction of construction
management have caused increase cost because role duplication of managers. This role duplication i1s caused by

confusion of trial and error, irrationality of system.

And every construction project have peculiar properties , also owner’'s organization of project have various
prop ;

properties. This various properties is not reflected in the construction management

, and the regimental method of

construction management applied. In order to solving these problems, this study suggested the commissioning
model for CM service reflected the properties of project and owner. This study have to selection of the critical

service, service item of construction management and definition of owner's role through

properties of project, owner’s capacity and requirement.

Keywords

. The commissioning model for CM service , Properties of project,

analysis of the

Properties of owner
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