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Framework of Owner—driven Lean Construction for Plant Construction
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Abstract

The Lean Construction is adopted from Lean Principle of Manufacturing Industry in the early of 1990, that has
been providing theoretical background and good practical implementation for maximizing customers’ satisfaction
and improving productivity through minimizing the waste factors in the construction operations. The Last Planner
System(LPS), one of the elementary techniques of Lean Construction, aims for improving the work reliability and
reducing variability by measuring and managing the daily or weekly performance for overcoming the weakness of

recent complex schedule management tools such as Critical Path Method. This research is propose a framework
for implementation of LPS conducted by owner in plant construction.

Keywords: Last Planner System, Lean Construction, Owner/Client, Variability Management, Plant Construction
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