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Market Entry Decision Model in Global Construction Market Using Real Options Game
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Abstract

Due to stagnation of domestic market, increasing number of domestic construction companies started to make
inroads into foreign market recently. Yet compared to domestic market, there are much more risks in the foreign
market which companies may confront. So deliberate and rational decision making skills are required. Accordingly,
there has been many researches which analyzed the risk of individual markets and also studies covering decision
support models. In this study, we suggest a model concerning financial issues when branching out into a new
market, specially in the construction companies’ point of view. For this we used a real options game which shows
real competition status of a new market and deduced a feature of that market, Upon these results, we also
suggest a model which helps firms to decide whether investing in the expansion is smart action or not. The
model developed in this study is made in specific circumstances of limited conditions. The future study makes
more realistic models considering subjects like disproportion in information and generalization of competing

companies.
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