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A case study on improving the performance of R&D org. using software

configuration method

Abstract

This paper presents, with some actual cases of
employing clear case, as a R&D project
configuration management tool, a new methodology
for the evaluation and enhancement of project
performance in R&D organization.

This methodology enables you to forecast future
results of the project with story telling skill, to
innovate R&D project execution using the concept
of Technology Supply Chain with global R&D
human resources, to improve the performance of
each development stage based on the voices of
customer, and to enhance the quality of oufput and
to minimize risk of project with timely positioning
of R&D human resources.
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