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FTTH(Fiber to The Home),d a , next  generation ALH =AAE= @AY QAT B3], ©rH

communication service, is expected to boost up the growth Aoty Z2RAskm 9lolA vAAE =) 7t

of the whole IT industry and t tin busi b orue e A oo

f Ty o0 creating new businesses by oldrl. olfa ArsoA BSC WHEL s]Eo

enabling the convergence of the broadcasting and

communication  technologies. It will  consequently A S3UNe dAE 52 '/;:_ = o=
contribute to improve the quality of our life. The purpose of FTHAIY FU|A dHE AFTE B opg,
this study is to evaluate the performance of EPFSD using 7199l HEFE HAES =gFHd HdHSH9
the Balanced Scorecard(BSC) model with five perspectives NNFER ASAAZTOE 7199 AvtAel Huge
which are known to have inherent relationship: regional )2 A3k, EE BSCE Ak Ay
economy, regional customer, regional process, innovation oldel RAARAQA ABE =ANSEA TFoz
and growth in the region, and regional infrastructure. 16 Frrolatut AjQloz old A oA A=A
critical success factors(CSFs) and 37 key performance SRSy o o 5o
indicators(KPls) are developed based on the BSC model to 7bPEatA gt RolEg H 2 BSCt HA 2
measure the performance indicators of the EPFSD. AP ol dlshe dwk B9 @9, BSCY
FEude A9 24 pEol  Agdc
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