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An Establishment the Work Breakdown Structure
for Owners in the Multi-Complex Project
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Abstract
The successful project management is based on definition of project goals in construction industry. The
WBS(Work Breakdown Structure) is one of the major factors which defines works related to project goals. The
necessity of the WBS for owners in multi complex projects which would help them to understand the whole project
is rising because the multi—complex project in the construction industry has increasing recently. Therefore, this
study suggests directions to establish the WBS for owners through investigating a concept of the multi—complex
project first and analyzing types of project, domestic and foreign WBS, and case studies,
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