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ABSTRACT : The public-private cooperation in package deal has been studied for the
overseas energy resources acquisition. The effectiveness of the package deal has not been
successful because the deal has led by the government organizations. It is difficult for the
plant EPC companies to join the packaged deal due to the lack of the whole responsibility
organization to support the participation of the package deal. The followings are suggested as
the ways to strengthen of the public-private cooperation in this study. 1) the relevant public
enterprise privatization 2) establishment of the joint model for leading the plant EPC
companies to the package deal 3) establishment of the whole responsibility organization for

the public—private cooperation.
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Table 2 Major plant EPC company in Korea

Daelim

Name o4 ctrial

Daewoo
E&C

Samsung
engineering

Hyundai
E&C

GS E&C

SK E&C

Established
year

1939

1973

1970

1947

1979

1977

Employees| 1,300

800

3,400

1,500

1,500

1,900

Projects
in 2007
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Loan

Debt:70%

(The export-import bank of Korea)

Feedstock Agresment

(Resource holder)

v

Korea EPC Co.: 50%
Equity : 30%

A

Korea trading Co.: 50%

Feedstock Supply

JVCo.

PMC & B/E Contract

A\

(Resource holder, Korea team)

EPC Contract

ProductOff-take | Marketing & Off-take
| (Korea trading Co.)

O & M Contract

PMC & Basic Eng'g
(Foreign Co.)

EPC Work

(Korea EPC Co., 10% benefit)

Operation & Maintenance
(Korea EPC Co., 5% benefit)

Fig. 1 The joint model for leading the plant EPC companies to the package deal.
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